
Couldnt go
to school

Learned
stitching

Seperated
form

husband

have issues
about

banking

believes in
freedom

Nickname
Rani, real

name alice

Have a cell
phone

which is a
gift

Not working
full time

Family is
reasonably
educated

Self
dependent

Very
hardworking

No bank
account

loans from
boss

mazoorabad
house

Fear of first
interaction
with bank

Banking is
only for

savings and
loans

Fear of not
paying loans

Thinks you
need more
money to
open an
account

fear of
crowd

Life is tough selfless

Fearful of
crowd,

hence did
not study

Wants to do
something

for her family

Son has
account

Whastapp
user with
her of her
children

Aware about
technology
but doesn't

use it

Go to
branchless
touchpoints

for bill
payments

Heard about
micro loans
but never

used it

Need
education

Willing to
work but
currently

unemployed

If you get in
realtions with

bank then
you are stuck

expects
empathy

Banking is
not for

people with
no saving

Can't afford
to keep an
a/c as no

saving

Friends say
banks take
longer to
process

HBL is more
known

No branch
experience

not properly
guided

sole bread
earner

bank as a
lending and
saving mode

Shy in
sharing real

name

feels socially
awkward

independent

Will be okay
if facilitated

Aggresive
Fear of

entering
bank

banks will
make you

wait in
queue

Learnt
stitching
before

wedding

smartphone
and

whatsapp
use

uses
whastapp
for work

stitched till
late night

worked in
houses but

not now

stitches
clothes for a

living

Kids help i
using

whatsapp

Uses easy
paisa for bill

payment
self earner

Phone only
used for

voice calls
herself

Empathy Map - Unbanked Monther

DOES

FEEL

THINK

Steps
Getting the

Funds

Arrangements
of Funds & Peer

Advise

Paying off
the Funds

Spending
the Funds

Listing the
requirement

s

Asking people
around and

hoping for a lone

Selling
assets

Cash the
check

Calculations
Thanking
people

funds
breakup

Keeping
some in

contingency

Making
payments

most
important
things 1st

logistical
tasks for the

wedding

Work hard to
earn and

payoff

Putting cash
together

Working hard
to earn more

Saving for
payoff

As-Is Scenario - (Daughters Wedding)

Ideation Round 3

Community
Banking

A credit card
on the day of
the wedding

of the
daughter

Shadi
package

credit card

Bachpun
Say

Pachpun

Win or earn
points for

free
education for

her child

scholarship for
your child as
reward points

on every
transaction

Open an
account when

the child is
born, mother is
the custodian

First Child
support on

a/c in
current

Asal Asan
Account

account
opening @

doorstep in 1
click

Account
opening
with just

bio-metrics

Partnering
with NGOs
and others

Sub ke Jeet

Subsidized
living costs on

electronic
payments.

Digital Ki Bachat

Money box.
Savings to be

made as simple
as putting

money in a box

Physical coin
box with IOT
that keeps

bank updated
on savings

Shadi
Package

Wedding
planner
connect

customer and
bank

where to
arrange funds

from
amount

who to ask
for advise

Savings are
low

How much
more is
needed

how to manage
in allocated

funds

If this is the right
amount of money

to spend on

Is there
enough

Have to
return

Anything
missed out

Just spend
dont worry

Paying off
would be
difficult

how to rotate
by taking one

more loan

Expanding
income
sources

Was an easy
process

Worried Emotional Burdened
Uncomfortable

Burden of
repayment

She should
have done

better in past
Happy Tired

Happy yet
worrying about

paying back

Be careful
and wise

Relieved Happy
Happy with a

sense of
achievement

Thankful
Finally done
what I was
worried for

Seeking help
from siblings
and friends

Discussing
with family

Looking at
any available

savings

Praying

how much
funds will be

sufficient

to give a good
future for the

daughter

To whom
should I ask

for funds

God will help
Need to tell the
need to many.

This hurts

How would I
pay it back

Shy for
asking help

Distressed
and deprived

People are not
as helping as
they appear

hope people wont
know about her
circumstances

People are
taking

advantage

Help from
the

community

Get basic
education
from the

community

Family and
friends help

without
thinking about

returns

Bank
@School

Convert a
branch to

school and
used

employees

Neighbor
Banking.

checking if your
neighbour has
bank account

Member get
member
benefits

Polio
education
teams, use
gov health

workers

Kids checks
to accept

drawing for
withdrawal of

funds

Random
balloting

University
students get car

on scoring
good grades /
extra carricular

Tala Chabi
account in

Slums

Crore Pati box.
Bullet proof box
kept infront of

branch to attract
startups

Sasti Roti
Tandoor
using QR
payment

Pepsi or Coke
bottle cap with
a QR number of
Rupees in your

account.

Virtual currency
account saving

and bank
collection

On call
banking

Bank vending
machine for

account
opening or

getting loan etc

Seek help
from an
angel

Educate
Ami

Ami bank
acha hota ha

Take Ami to
the bank so
that she will

become
familiar

Women
empowermen

t initiatives

Support
Social
causes

TV Show
giving out

gifts

TV Show
Banking

TV serial
showing how

different
banking

options help

Free WIFI
for all

Free Data
and free
minutes

Free WIFI and
free phone to

only A/C
holders through

OTP etc

Music Cafe
Bank

Just transform
all your

branches into
music cafe
after 6 pm

Market
Place

Connecting
her to

potential
employers at

door step

Market place
like OLX

which bank
manages

Female
Branch

Social
meetups by

branch
customers

Make an area
for females to

make them
comfortable

Birthday
Surprise

Everyday is a
birthday. A

birthday
arranges by
bank for her

kids

Keep give
aways for
children to
make them

happy

Happy Hour

Surprise gift
with

welcomepac
k

Pain Points for customer

Opportunities for UBL

Importance

Feasibility

Importance = 3

Feasibility = 10

Importance = 7

Feasibility = 7

Importance = 9

Feasibility = 2

Importance = 2

Feasibility = 1

Importance = 7

Feasibility = 8

Importance = 9

Feasibility = 7

Importance =0

Feasibility = 1

Importance =4

Feasibility = 4

Importance = 5

Feasibility = 5

Importance =4

Feasibility = 0

Importance = 0

Feasibility = 2

Importance = 2

Feasibility = 3

Sub ke Jeet

Market Place

Female
Banking

Bachpan sa
Pachpan

Free WIFI
for All

Asal Asan
Account

Community
Banking

TV Show
Banking

Shadi
Package

Birthday
Surprise

Educate Ami
Music Cafe

Banks

Prioritazation Grid


